MEETING AGENDA

Deane Gardenhome Association
HUNTINGTON BEACH, CA
03/31/2022
6:30 pm
20332 Ramona

CALL TO ORDER

|. Attendance - Bart Landsman, Bobi Cuddihy, Deb Janus, Kevin Sanford, Ryan McLaughlan, Martha
Werth

Il. Approval of Minutes - Minutes of January 31st, 2022 meeting were approved.

lIl. Report of Officers
President: Present

+ Addressed Annual Letter, proposed to release in early July after Annual Meeting - Secretary to
handle.

+ President to draft up Annual Meeting notice and mail out in May

+ Addressed retainer fee for lawyer for 2022 - no vote needed to address retainer fee - lawyer
will honor discounted rate without having to agree to retainer; President to email accounting to
not pay retainer invoice

+ Ongoing construction projects: addressed AC - still pending, do we have a timelines - Lots 65,
74, 128, etc

+ Motioned to follow through with bender board on corners - motion carried. Landscape to
follow through with landscape contractors and present final bids to board for approval

+ Received request from VP to adjust power washing invoice
Vice President: Not Present
+ Nothing to report

Secretary: Present

+ Secretary to work on Annual Letter for July release - will present to board for approval

+ Work with web site designer to include section on website to address wall issues that have
been occurring throughout the tract - President to provide short letter using his wall as an
example - to provide photos as well; photos to come from Treasurer with her wall repair as well.



Treasurer: Present

+ Resolved Quickbooks issues - need new updated version

+2022: currently 1 lot in arrears - President to issue a dues letter reminder
+ Presented financials - see below

Architecture Chair: Present

+ Proposed issuing letters to homes that have outstanding architectural issues - paint, general
appearance, etc. As a board we have been lenient with issues the past year or so due to the
pandemic (financial issues impacting everyone) but we need to start enforcing architectural
rules - suggested a blanket letter to all homeowners to address these issues; letter to suggest
that if you have issues please present a timeline to completion and please be prepared for
letters if issues are not addressed.

+ Update on wall/planter (Lot 74): Wall painting completed; landscaping has started; irrigation
being addressed - working with Landscape Chair: landscape contractor doing palms and
irrigation (drip).

+ Bushard Wall / Accident: Wall is now fixed - patched and painted

+ Pursuing updates on several lots with long term construction - Lot 128 (Candlewood), Lot 65
(Eastwood)

Landscape Chair: Present

+ Presented bender board repair bid for tract to board; also had current landscape company
provide bid - Landscape Chair to walk area with contractors to clarify bid info

+ Updated board on planter landscaping for Lot 74 - working with Architectural Chair

+ Proposed to address corner lot landscaping - Lot 1 - where dirt was removed - tabled until
next meeting but wanted to put on board’s radar

+ Proposed to purchase tree to cover seam between 2 walls on Hazelbrook - Lot 74 and Lot 75;
Board motioned and motion carried

+ Landscape Chair to check on sprinkler issues with S.A. Landscape on several homes (i.e. corner
of Deervale / Candlewood - Lot 130)

IV. Adjournment - Meeting adjourned at 7:35 PM. Next meeting is scheduled for June 2nd,
2022 at 6:30 pm at 20332 Ramona.



Deane Gardenhome Association

03/31/22 Balance Sheet (Cash Report)
As of March 31, 2022
Mar 31, 22
ASSETS
Current Assets
Checking/Savings
TIAA Bank - 900159421 11,999.69
Union Bank--Checking 81,970.97
Total Checking/Savings 93,970.66
Other Current Assets
Attorney Retainer Deposit 600.00
Total Other Current Assets 600.00
Total Current Assets 94,570.66
TOTAL ASSETS 94,570.66
LIABILITIES & EQUITY
Equity
Reserve 11,500.00
Retained Earnings 27,097.54
Net Income 55,973.12
Total Equity 94,570.66
TOTAL LIABILITIES & EQUITY 94,570.66




Deane Gardenhome Association

o312 Profit & Loss Budget vs. Actual (Cash Report)
January through March 2022
Jan - Mar 22 Bridgat § Dvar Budget
Crdinary IncomaExpanea
Incamea
Homsowrer Asssssmernts
Annual Assessments &6, 240.00 G, 73000 ~4R0. 00
Prapaymant 5% Discount -2 40,00 -2 500,00 RO, 0]
Tolal Homecsrer Assessmenis B3 B20.00 84, 220.00 =400 0
Intarast Incams fram Bank 000 50.00 50,00
Late Fees 4000 10000 -E0.00
TransfenEscrow Feas .00 750,00 =000
Tolad Incormse 63, BE0.00 85,120000 =1,260.00
Gross Frofi i3 B50.00 65,120.00 -1,260,00
e
Prafessional Faes
Lagal Feas
Legal Experses--Raguiar 654 00 5,000.00 -4 348 .00
Totad Legal Faas G540 5,000,041 -4 346,00
Accounting 75000 3.000.00 =2 260,00
‘Wabsite Deslon 545, 00 450,00 -354, 00
Tolat Prafessional Feas 145800 B.A450.00 =6.991.00
Gost of Servces
Conlracied Landscape Services 6.085.00 37.000.00 =30,906.00
Exira Services & Supplies
Redmbursament for Landscaping .o 1, 200000 =1 Z00H
Farifize/\Weed Abatermantiidch o0 1,000.00 =1,000.00
FlowersPlars Trees 0.00 3,000.00 =3,000.00
Tres Sarvices 0.00 5§,500.00 -5,500.00
Totel Exira Services & Supplas .00 10, 700,00 =10,700.03
Sprinklers & Walls.
Sprinklar Malnienancae 0.0 2,000.00 -2 000,00
‘Wal Manlenance 0.0 1,500,00 =1, 504000
Toled Sprinklers & Wals Q.00 3,500, 00 -3.500,00
Taolal Cosl al Services 6,085.00 51,200.00 =45,105.00
Ganaral dadministrative Expense
Insurancs Q.00 4,500,000 -4, 500,00
Ml Bax Anrwal Rental 0.00 125.00 -125.00
Mesating Roam Rendal Q.00 0.00 0,061
Offica Expansa
‘Webhasling 0.00 200000 20000
Office Supplies Q.00 100000 =100.00
Postape anid Dalivary 060 300,00 30000
Priring and Reproducion 0.0 150,60 15000
CiuickBaoks 269.38 300,00 -30.84
Totad Offica Expansa 268,34 1,050,004 ~THO.B4
Taxes & Audit
AudtTax Preparation Q.00 200,00 -200.00
Filing Fass 0,00 0,00 R
Tolad Taxes & Audd .00 20000 20000
Utlilies B3.52 40000 -H36 48
Tolad Genaral Mdministrative Expense 33288 B,iT500 -E 44213
Tolal Expenge 7 BRE_BE 86 42500 -58 538.12
Mid Drdinary Income 5897342 -1,305.00 5727812
Nt Incoma 5897312 -1,305.00 5T.2v8.12
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